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Blair Harmon, McKenzie Driscoll, !
Ashlee Whipple, Julie Loveland, !

Brittney Scott,  and  Morgan Garlock!
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The Human Side of  
Enterprise 

 
Douglas McGregor!

Becoming an effective manager is a complex 
learning process.!!Despite the difficulty, 

McGregor believes it is important for managers 
to improve their skills in controlling human 

efforts.!!He implemented this by developing two 
theories:  

Theory X and Theory Y.  
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 Motivation 
&  

Personality 
 

A.H. Maslow!
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Physiologi
cal  needs 

safety and 
security 
need 

love and 
affection 
needs 

self-
esteem 
needs 

self-
actulization 

Happiness 
and 
Success 
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Safety: 
 A manager should ensure a safe work environment for 
employees. Buildings and equipment should be up to 
code, with established emergency plans in place should 
they be needed.  
 
 
 

Love/belonging:  
Managers should create an environment where 
employees feel like they belong. Team building, unity, or 
trust exercises may be used to strengthen this sense of 
belonging. 
 
 
 
 

Esteem: 
 Employees yearn to feel that they are respected both by 
their co-workers and their manager. Managers should 
create an environment where different ideas and view 
points are not only welcome but encouraged. 
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One More Time: How Do 
You Motivate Employees? 

 
By: Frederick Herzberg!
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Motivation-Hygiene Theory 
the role of hygienes and motivators…!
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New Patterns  of  Management 
 

Rensis Likert!

&
?/@$+#46#0#-$3)4)=#0*&&
-.*#*&(;5*#&?*4*&2$0%1&($&U*&(.*&:*##&54$10L("7*&)%1&(*%1&($&2$L0#&
$%&(.*&Y$U&)(&.)%1S&&&
&
&

A3B9/>##$+#46#0#-$3)4)=#0*&&
-.*#*&(;5*#&+)%)F*4#&)4*&+$4*&54$10L("7*&)%1&(*%1&($&2$L0#&+$4*&
$%&.0+)%&*K$4(S&&&&
&
&
&
3+5:$;**&f*%(*4*1&!)%)F*4#>&

!  J*(&(.*"4&*+5:$;**#&1$&(.*&Y$U&(.*&?);&(.*;&?)%(&($&1$&"(&
!  g):0*&(.*"4&*+5:$;**#&)#&"%1"7"10):#&)%1&()W*&"%(*4*#(&"%&

(.*+&
!  J*(&(.*"4&*+5:$;**#&+)W*&1*L"#"$%#&b1*:*F)(*&1*L"#"$%&

+)W"%Fc&

 

15 



&
!)%)F*4#&)4*&#0LL*##20:&?.*%&(.*;&*K*L("7*:;&

#05*47"#*&(.*"4&*+5:$;**#&)#&)&F4$05S&
&
$$
<*$6"#$=0/2B$9#)-#0C$6"#$3)4)=#0$*"/29-7$
$
!  IL(&F*%0"%*:;&"%(*4*#(*1&"%&(.*&#0U$41"%)(*]#&"1*)#&

)%1&54*5)4*&($&)L(&$%&(.*+S&
!  !)"%()"%&)&#055$4("7*&)(("(01*&($?)41#&(.*&F4$05S&
!  f$%#(40L("7*:;&0#*&F4$05&+**("%F#&($&1*7*:$5&F4$05&

54"1*&)%1&:$;):(;S&
!  f4*)(*&."F.&5*42$4+)%L*&F$):#S&
&
D0/2B*$E&6"$1&="$F##0$G/>)96>$

$
!  N%L4*)#*1&"1*%("`L)("$%&?"(.&(.*&F4$05&)%1&)&F4*)(*4&

2**:"%F&$2&U*:$%F"%F&($&"(S&
!  !$4*&24"*%1#&"%&(.*&F4$05&)%1&"%&(.*&L$+5)%;T&4)(.*4&

(.)%&$0(#"1*&(.*&L$+5)%;S&
!  h*((*4&"%(*45*4#$%):&4*:)("$%#&)+$%F&(.*&+*+U*4#&$2&

(.*&?$4W&F4$05S&
!  I&+$4*&2)7$4)U:*&)(("(01*&($?)41&(.*"4&Y$U#&)%1&(.*"4&
!  /"F.*4&54$10L("$%&F$):#&)%1&+$4*&54$10L("$%&?"(.&:*##&

#*%#*&$2&54*##04*S&

 

16 



H/3324&+)6&/4&&
f$++0%"L)("$%&"#&$%*&$2&(.*&+$#(&"+5$4()%(&54$L*##*#&$2&

+)%)F*+*%(S&&
&

!  -.*&+)%)F*4&+0#(&.)7*&(.*&)U":"(;&($&L4*)(*&)&F4$05&$2&?*::_W%"(&
*+5:$;**#S&&&

!  -.*&+$4*&2)7$4)U:*&(.*&F4$05&:$;):(;T&(.*&+$4*&)LL04)(*&(.*&
L$++0%"L)("$%&U*L$+*#T&?"(.&:*##&*44$4#&$2&5*4L*5("$%S&

&&
/"F._54$10L"%F&+)%)F*4#&1*7*:$5&(.*"4&$4F)%"Z)("$%#&"%($&."F.:;&

L$$41"%)(*1T&+$("7)(*1T&)%1&L$$5*4)("7*&#$L"):&#;#(*+#S&&

17 

I">$&*$6"&*$&3B/06)46J$
I%&$4F)%"Z)("$%&+)W"%F&(.*&F4*)(*#(&0#*&$2&.0+)%&

L)5)L"(;&L$%#"#(#&$2&."F.:;&*K*L("7*&?$4W&F4$05#&?"(.&
."F.&5*42$4+)%L*&F$):#&S&!)%)F*4#&#.$0:1&:"%W&(.*#*&
F4$05#&($F*(.*4&"%&)%&$7*4:)55"%F&5)((*4%&U;&$(.*4&

*K*L("7*&F4$05#&(.4$0F.$0(&(.*&$4F)%"Z)("$%S&



18 

N%&?.)(&?);#&)4*&;$0&)&F4$05&:*)1*4B&[.)(&)4*&
;$04&#(4*%F(.#&)%1&;$04&?*)W%*##*#B&&

@$&;$0&L$%#"1*4&;$04#*:2&)%&*+5:$;**&
L*%(*4*1&+)%)F*4&$4&Y$U&L*%(*4*1&+)%)F*4B&&

[.;B&&&



The Managerial Grid 
R. Blake and Jane Mouton 
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1,1  
Impoverished  
Management- 

low production, low people focus!
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1,9 !
Country Club 
Management-!

Low production, high people focus!



5,5 
 Organization Man 

Management 
Mediocre performance and some focus 

on people 
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9, 1  
Authority-Obedience 

High production, low people focus 
!&
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9,9  
Team Focus  

high production and high people focus!
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A Theory of Leadership 
Effectiveness 

 
 Fred Edward Fiedler!
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Leader’s personality attributes!

a$4&(.*&#)W*&$2&(."#&(.*$4;T&(.*4*&*O"#(&(?$&
5*4#$%):"(;&(*%1*%L"*#S&&-.*&(;5*#&?*4*&
1*(*4+"%*1&U;&(.*&:*)1*4&4)("%F&.$?&.*&
F$(&):$%F&?$4W"%F&?"(.&2*::$?&L$?$4W*4#S&
&
&
M*:)("$%#."5_$4"*%(*1&bM=c>&

!  [$4W#&?*::&?"(.&$(.*4#&
!  f$%#"1*4#&$(.*4]#&$5"%"$%#&
!  a)L":"()(*#&1"#L0##"$%#&
!  37):0)(*#&L$_?$4W*4#&5*4#$%):"("*#&)%1&?$4W&

#*5)4)(*:;&
&

&
-)#W_$4"*%(*1&b-=c>&

!  [$4W#&?*::&?"(.&)&()#W&#L.*10:*&
!  [$4W#&?*::&):$%*&
!  '5*L"`L&($&1"4*L("$%#&
!  37):0)(*#&L$_?$4W*4#&5*4#$%):"("*#&)%1&?$4W&)#&

(.*&#)+*&
&

29 



[.)(&5*4#$%):"(;&(;5*&1$&;$0&
F4)7"()(*&($?)41#B&

_______________________________
_______________________________
_______________________________ 

&
-."%W&$2&54$Y*L(&:*)1*4#&(.)(&;$0&
.)7*&)##"F%*1&"%&(.*&5)#(S&&[.)(&
5*4#$%):"(;&(;5*&1$&;$0&L$%#"1*4&

(.*+&($&U*B&
_______________________________
_______________________________
_______________________________
_______________________________ 

30 



Favorableness  
of a  

Group Situation!

Favorableness measures the degree to which the 
situation enables to leader to exert influence over his 

group. !A group with high favorableness is easily 
influenced by the leader; a group with low 

favorableness resists influence from the  

leader. ! 
 

 
Three factors determine favorableness: 

1.  Leader-member relations 
 Good, moderate, or poor relations 

2.  Task structure 
 Unstructured or structured task outline 

3.  Position power 
 Strong or weak leader authority 
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Favorableness 
Leader-
Member 
Relations 

Task 
Structure 

Position 
Power 

1 Good Structured Strong 

2 Good Structured Weak 

3 Good Unstructured Strong 

4 Good Unstructured Weak 

5 
Moderate or 
Poor 

Structured Strong 

6 
Moderate or 
Poor 

Structured Weak 

7 
Moderate or 
Poor 

Unstructured Strong 

8 
Moderate or 
Poor 

Unstructured Weak 
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Contingency Model!
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1 2 3 4 5 6 7 8 

The Contingency Model 

High  
TO 

High  
RO 

Favorableness 



Organizational 
Engineering!
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